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Fallacy of single
points of failure
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O-ring damage
index, each launch

. 26"-29" range of forecasted temperatures
e (as of January 27, 1986) for the launch
/ of space shuttle Challenger on January 28

0!003 oo o3 oo

30° 38" 40° 45" 50" 58" 60" 65 70 75" 80"

Temperature (*F) of field joints at time of launch



O-ring damage
index, each launch

, 26°-29" man temperatures
/ (as of January 27, 1986) for the lau
/ of space shuttle Challenger on January 28

.

38 40 45’ s0° 55
Temperature (*F) of field joints at time of launch




The point of failure is
probably not the cause.

[t’s likely not
the real weak link.



We preter simple lies
over complex truths
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“You'll hear a lot about why company
A won and company B lost in any
market ...the theories thrown about,
especially by the participants,
are utter crap”

- Marc Hedlung

From Why Wesabe lost to Mint



Ego 1s essential
yet dangerous



Heroes are inspiring, yet
‘stupid’

To be heroic includes
1gNoring common sense
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We fight the last war,
not the war we’re in






Three quarters of the things on
which all action in war is based
are lying in a fog of uncertainty

- Claus von Clausewitz (On War)



e w .
l.ﬂ.l i,
| [m

T T _
«P"’_t.'r-r.l_FP.F.l.




ELLER R
e WALRD TR
WAR




KR t:_ Y
RN

ERALIL
TRARARE







I hnon TATl’\f\ AN F
A A LU UC™ VYV VLY CTULIL0IC

learn from history
are doomed to repeat it.

- George Santayana
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Thanks.

1. Fallacy of single point of failure
2. Narrative bias (S. lies vs. C. truth)
3. Ego is required, yet dangerous

4. We fight the last war
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