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The History of Failing to Learn from Failure Fallacy  of  single  
points  of  failure	
1.	
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The  point  of  failure  is  
probably  not  the  cause.  	


	

It’s  likely  not    

the  real  weak  link.  	




The History of Failing to Learn from Failure We  prefer  simple  lies    
over  complex  truths	
2.	




NARRATIVE  
  BIAS	














The History of Failing to Learn from Failure 

“You'ʹll  hear  a  lot  about  why  company  
A  won  and  company  B  lost  in  any  

market  …the  theories  thrown  about,  
  especially  by  the  participants,	


  are  u$er  crap”	

	


-­‐‑  Marc  Hedlung  
  

From  Why  Wesabe  lost  to  Mint	




The History of Failing to Learn from Failure Ego  is  essential    
yet  dangerous	
3.	




Heroes  are  inspiring,  yet  
‘stupid’  

  
To  be  heroic  includes    
ignoring  common  sense	








The History of Failing to Learn from Failure 4.	
We  fight  the  last  war,  
not  the  war  we’re  in  	






Three  quarters  of  the  things  on  
which  all  action  in  war  is  based  
are  lying  in  a  fog  of  uncertainty  

  
-­‐‑  Claus  von  Clausewi]  (On  War)  

  
  

	










? 



Those  who  cannot    
learn  from  history  
are  doomed  to  repeat  it.  	

	

-­‐‑  George  Santayana	


Those  blind  to  fallacies  when  they  try  to	
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1.  Fallacy  of  single  point  of  failure	

2.  Narrative  bias  (S.  lies  vs.  C.  truth)	

3.  Ego  is  required,  yet  dangerous	

4.  We  fight  the  last  war	


	


@berkun	


Thanks.	

  
	



